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BLUE GAKYIL REPORT IN THE YEAR 2024/2025

The events listed below represent the activities organized and carried out during the 
year 2024.

The considerable amount of events of various types is clearly evident. There have been retreats of 
explanations and practices, training for teachers in the various disciplines, cultural events, enter-
tainment shows.

Various needs have been taken into consideration while programming. First of all, the value of 
proposing the viewing of retreats held by Chögyal Namkhai Norbu, broadcast also in web cast in 
order to allow maximum usability; secondly, retreats of explanations and practices directly linked 
to the Dzogchen Teachings, such as courses focused on the practice of Contemplation. These 
have also been made available on zoom to a great extent. In this regard, it is worth highlighting 
two long-lasting initiatives, with weekly sessions via zoom, which have been realized thanks to the 
collaboration of various SMS teachers and saw the participation of many assiduous practitioners. 
We are referring to the two cycles “The Door to Enter the Teaching” during which the entire name-
sake text, edited by Chögyal Namkhai Norbu, was studied and explained. This is a text open to all 
interested people, even those completely new to Dzogchen Teaching.

The main event of the year has been the Dzogchen Teachings retreat, held by Namkhai Yeshi 
in June. It was an intense and fruitful week during which more than 1,000 people followed the 
Teachings in person at Merigar and about 4,000 connected to an open web cast.
Of those who participated, about 250 had not received teaching before, neither from Chögyal 
Namkhai Norbu, nor by Namkhai Yeshi, therefore they were completely new to the Dzogchen 
Community.
Everyone expressed gratitude and joy for having received the profound Teachings of Namkhai 
Yeshi, and appreciated the hospitality of Merigar.

This year, the proposals for “Stories in the Library” were particularly numerous and varied, 
sometimes organized in synergy with the Shang Shung Institute of the United Kingdom. These 
initiatives allow the expression of various talents of our practitioners and friends of Merigar, and 
also see the participation of people from the Amiata community.

The consolidated tradition of “Welcome to Merigar” continues. These guided tours are some-
times combined with Yoga, Dance or Meditation experiences. Merigar offers them according to 
a calendar available on the site, but  often they are requested directly by schools, tourist groups 
and groups interested in Buddhism in general.

This year a theater group for adults was organized; it was a particularly interesting experience 
that showed playful and sometimes unexpected aspects of our practitioners, and allowed a fruitful 
synergy with residents of the Amiata municipalities, contributing to a positive integration.

Some events were organized in the town of Arcidosso, realized in collaboration with Dynamic 
Space of the Elements and with the Municipal Administration itself. We thank both, because this 
allowed us to present our activities.
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SOCIAL MEDIA

Facebook
Merigar’s Facebook page reached 94,489 people in 2024, an increase of 61.4% compared 
to the previous period, but a slight decrease compared to the 100,336 people reached in 2023 
(-5.8%).

The total number of followers decreased by 393 units compared to 2023, going from 8,742 
to 8,349.

The “link click” (number of people who clicked or scrolled on links within content, including ads) 
recorded a total of 753 clicks, a slight decrease of 0.9% compared to the previous period and 
a significant decrease compared to the 1,343 clicks in 2023 (-43.9%).

The number of interactions with posts increased by 285.9%, reaching a total of 4,893 inter-
actions.

Visits to the Facebook profile were 19,299, recording an excellent growth of 144.4% and a 
notable increase compared to the 11,964 visits of 2023 (+61.3%).

Instagram
The Instagram profile visits were 2,615, with a significant increase of 230.6% and a substan-
tial growth compared to the 1,544 visits of 2023 (+69.4%).

The Instagram page reached a coverage of 4,597 people, with an increase of 90.7%.
The profile has 119 more followers than in 2023, showing constant growth since its official 
opening.

The clicks on Instagram links were 4, with a decrease of 33.3%. 

The interactions with the contents recorded 146 interactions, with an increase of 100%.

Overall assessment
2024 presents a complex picture for Merigar’s social media, characterized by lights and shadows.

Facebook shows a contradictory performance: on the one hand, there is a loss of 393 followers 
and a 5.8% drop in coverage compared to 2023, accompanied by a drastic collapse in link 
clicks (-43.9%). On the other hand, however, very positive signals emerge with an extraordinary 
increase in interactions (+285.9%) and a significant growth in profile visits (+61.3%).
This scenario suggests that, despite a reduced follower base and a lower capacity to generate traf-
fic to external links, the quality of engagement has improved significantly, with users more active 
in interacting directly with content.

Instagram confirms its positive growth trajectory, with 119 new followers acquired and a 69.4% 
increase in profile visits. The platform maintains its strategic role in reaching new audiences, de-
spite link clicks remaining marginal.
2024 marks a transition phase for Merigar’s social presence: Facebook is going through a period 
of consolidation with a smaller but more engaged user base, while Instagram continues its steady 
growth as a complementary channel. The main challenge remains to convert the high engagement 
into concrete actions, as demonstrated by the significant drop in link clicks on both platforms.
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ARCHIVE

In the last two months of 2024, was started a work on marking, possible reconditioning or replace-
ment of the archival units relating to the administration archive. This work is preparatory to the 
evaluation of the consistency of the archive, and must be completed by including the secretariat 
archive and the media library. Information will follow to stay updated on the progression of the 
activities, which also continued during 2025.

We take this opportunity to express our thanks to our Masters and to the Namkhai Family, who 
provided inspiration throughout Merigar’s life; to the Merigar’s employees, to all the volunteers 
collaborators, to the teachers who have held the courses, to those who have guided the practices, 
to those who have supported us even just by forgiving our shortcomings; to the many friends of 
the Amiata area who appreciate and love our presence.

EVENTS

JANUARY
January 2, Kumar Kumari Yantra Yoga, for boys and girls
January 3, Meditation and Yoga meeting
January 5, Library Talk “Small steps towards new frontiers of science”
January 6, Library Talk “Reflections on prejudice”
January 13 – 14, Breathe
January 20 – 21, Contemplation practice – Guruyoga, Semdzin and secret Rushen (via zoom)

FEBRUARY
February 4, Kumar Kumari Yantra Yoga, for boys and girls
February 5 – 12, Losar Program of the Wood Dragon Year
February 16 – December 20 “The Door to Enter the Teaching” – via zoom
February 18, Astrological Interpretation of the Wood Dragon Year – in collaboration with Dynamic
	 Space, in person and via zoom

MARCH
March 1, Meditation and Yoga meetings
March 8 - 10, Vajrasattva Purification Practice, combined with the Practice of the 25 Tighle 
March 17, Welcome to Merigar – guided tour
March 17, Kumar Kumari Yantra Yoga, for boys and girls
March 28 – April 1, Viewing of Chögyal Namkhai Norbu’s Teaching Retreat “The Union 
	 of Mahamudra and Dzogchen” – in person and through closed webcast

APRIL
April 1, Welcome to Merigar – guided tour
April 13 - 14, Contemplation practice – Guruyoga, Semdzin and secret Rushen – via zoom
April 19 - 21, Tibetan Ku Nye Massage on the chair

MAY
May 3, Meditation and Yoga meetings
May 4 – 5, Presentation of the Teachings of Chögyal Namkhai Norbu (via zoom)
May 18 – 19, Yantra Yoga on the chair
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JUNE
June 2, Open Day
June 2, Sound performance with Tibetan bells, harmonic instruments and live electronics
June 20 – 27, Dzogchen Teachings, with Namkhai Yeshi
June 28 – 29, Course on Modern Gorshey Tibetan Dances
June 29, Explanation and practice of the Dance of the 12 A 
June 29, Library Talk “The life and realization of Nyagla Pema Düdul” – in person and on zoom, 
	 in collaboration with SSIUK
June 30, Welcome to Merigar – guided tour

JULY
1 – 10 July, Yantra Yoga Level One Teachers’ Training – part two
6 July, Library Talk “The sun, engine of life and history”
7 July, Welcome to Merigar – guided tour
8 – 14 July, Khaita Training, in collaboration with the Khaita Dance School
11 - 13 July, The Dance and Song of Dzamlinggar
14 July, Welcome to Merigar – guided tour
20 July, “A little corner of the East in Tuscany”, in collaboration with Dynamic Space
20 July, Library Talk “The second quantum revolution – the wave-particle duality”
20 July, The Dance of the Vajra, the dance that integrates meditation and movement
21 July – 25 August, every Sunday Khaita Joyful Dance experiences, in Arcidosso
21 July – 25 August, every Sunday Yantra Yoga experiences, in Arcidosso
23 – 26 July, Breathe – in person and via zoom
July 26, Concert by the Clazz group
July 27, Library Talk “The life and the story of Princess Mandarava”, in person and on
	 zoom, in collaboration with SSIUK
July 27 and 28, Breathe on the chair, in person and via zoom
July 30 – August 4, Introduction to the practice of Contemplation – in person and on zoom

AUGUST
August 3, Library Talk “The dialects of the Amiata”
August 4, Welcome to Merigar – guided tour
August 5, Sutradhar, Dances and stories from India
August 7 – 10, Study and practice group of the Khalong Dance
August 8 – 10, Supervision of the teachers of Kumar Kumari Yantra Yoga
August 10, Library Talk “Maratika, supreme place of pilgrimage”
August 11, Welcome to Merigar – guided tour
August 11, Children’s Day
August 12 – 16, Yoga Holidays
August 13 – 18, Viewing of the retreat of Chögyal Namkhai Norbu “Bepa’i Gumchung,
	 the Hidden Collection of Buddhagupta – in person and in closed webcast
August 15, Library Talk “A meeting with Haiku and music”
August 17, Library Talk “The discourse on the method of Descartes, as a training fo
	 awareness”
August 20 – 11 September, 22nd course for translators from Tibetan – in person and on zoom,
	 in collaboration with the ATIF School for Translators
August 21 – 25, Contemplation practice retreat – in person and on zoom
August 24, Library Talk “Inside music, a short journey to discover sound”
August 30 – September 1, In-depth study of Dance for the Benefit of Beings – in person and via
	 zoom
August 31, Welcome to Merigar – guided tour
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SEPTEMBER
September 5 – 8, Teachers’ Training of the Vajra Dance – second part, in person and on zoom
September 7, Library Talk “Mantra and seed syllables in the Tibetan tradition”
September 11 – 15, In-depth study and practice of the Dance of the Song of the Vajra – in person 
	 and via zoom
September 15, Library Talk “Rahu and the eclipse”
September 22, Welcome to Merigar – guided tour
September 27 – 29, Practices for the sixth anniversary of the passage of Chögyal Namkhai 
	 Norbu – in person and on zoom
September 28, Presentation of the book “The Cuckoo of Rigpa, an ancient manuscript of Dunhuang”, 
	 in collaboration with SSP – in person and on zoom

OCTOBER
October 4 – January 17, The Door to enter the Teaching – via zoom
October 11 – December 20, The power of breathing, yoga for everyday life
October 11 – 13, Meditation and Yoga meetings
October 25 – 27, Yantra Yoga on the chair
October 27, Kumar Kumari Yantra Yoga, for boys and girls

NOVEMBER
November 1 – 3, Explanation and practice of Shitro – in person and via zoom
November 3, Welcome to Merigar – guided tour
November 5 – June 30, Theater group “Gioco ancora”
November 23 and 24, Practice of Contemplation - Guruyoga, Semdzin, secret Rushen and Zernga
	 – via zoom
November 29 – December 1, Meditation and Yoga meetings

DECEMBER
December 6 – 8, Practices and events for the anniversary of the birth of Chögyal Namkhai 
	 Norbu
December 15, Welcome to Merigar – guided tour
December 25 – January 6, Events and practices for the Christmas and New Year holidays
December 27, Welcome to Merigar – guided tour
December 27 – 31, Viewing of the retreat of Chögyal Namkhai Norbu “Instructions on 
	 the Bardo sealed with the Hum” – in person and on closed webcast
December 31, Library Talk “The initiatory trials of Ulysses in the Odyssey”
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YELLOW GAKYIL REPORT 2024/2025

REPORT ON THE BALANCE SHEET AS AT 31/12/2024 
AND VERIFICATION OF THE BUDGET FOR 2025

The balance sheet of Merigar that we submit for approval to this assembly shows a gross profit of 
€ 181.096,22 before taxes of € 4,133.00 and depreciation and amortization of € 94.454,22.

INCOME
DONATIONS, CONTRIBUTIONS AND MEMBERSHIP SUBSCRIPTIONS 

Membership: In addition to UBI contributions, the Community supported Merigar through dona-
tions and membership subscriptions. With regard to membership, the following table shows the key 
figures and a brief comparison with previous years. In 2024, the upward trend in membership has 
been reinforced, in fact, the total number of subscriptions rose from 1,425 to 1,480. We would like 
to point out that the data was taken from the IDC database as at 31 December each year.

Membership Type 2022 2023 2024

Ordinary 1.240 1319 1367

Supporters   129 97 103

Benefactors     10 9 10

Total 1.379 1.425 1480

Revenue € 238.233 € 247.494 247.847

Ling Contributions - € 86.609 - € 85.983 - 83.762

IDC Contributions - € 39.321 - € 40.805 - 38.656

Net Revenue € 112.303 € 120.706 125.429

COURSES AND ACTIVITIES

In the following table summarising the main items relating to the courses and activities offered, 
there was an increase in income and a better result compared to the previous two years, which 
were affected by the negative effects of the pandemic. The increase in participants is also due to 
the increase in in-person activities, such as Welcome to Merigar and Tales in the Library.

Description  2022  2023 2024 

Contributions for activities €100.022 € 114.318 € 131.554

Direct costs activities € 27.653 € 28.231 € 32.857

Gross surplus € 72.369 € 86.087 € 98.697

Number of participants   995 1429 1.650
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DONATIONS AND LIBERAL DONATIONS

Thanks to the generosity of participants in activities and fundraising, there were donations for 
activities amounting to € 42,433.65 and donations of € 242,140,00.

PROPERTY MANAGEMENT
MERIROOMS PROPERTIES 

The receipts of Merirooms in 2024 amounted to € 13,481.41 against management costs of 
€ 5,306.52, generating a surplus of € 8,174.89.

Description 2022 2023 2024

Receipts 13.162,76 14.698,36 13.481,41

Beds used by Merigar 2 5 3

Energy - Water - Maintenance - 4.451,63 - 6.594,40 - 5.306,52

Management Result 8.711,13 8.103,96 8.174,89

DZAMLINGAR REAL ESTATE

The results of property management in Dzamlingar are summarized in the following table. In 
FY2024 there was a noticeable after the decrease in the previous year there was an increase in 
collections also due to maintenance work that improved the condition of the real estate units.

Description 2022 2023 2024

Collections 35.916,00 23.940,30 26.237,49

Energy, water, maintenance costs
                   
- 19.998,51 - 23.386,18 - 26.586,00

Operating result 19.425,49 554,12 - 348,51

Merigar East share 9.712,74 277,06 - 174,25

Merigar share 9.712,74 277,06 - 174,25

UBI

For 2024 we again received extraordinary support from the Italian Buddhist Union, which en-
abled us to achieve this result. The UBI Board of Directors has left unchanged the coverage rate 
of the eligible expenses equal to 80 % referring to the 2022 Budget approved on 27.07.2023 
with a contribution of € 281,214.64. During the financial year 2024, a project was submitted 
and approved for a total amount of € 195,847.00. For ongoing projects relatively pertaining to 
2024, the funding received from UBI is € 172,038.53. Thus, the total amount financed by UBI 
expressed in the 2024 budget is € 453,252.57 On all relations in 2024 with UBI and on the 
status of completed and ongoing projects we will devote a specific section later.
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EXPENSES
As far as expenses are concerned, there was a decrease due to the completion of some UBI proj-
ects, the conclusion of which led to a reduction in the co-financing quota by Merigar. In addi-
tion, there was a minor rationalisation of expenditure through increased planning of maintenance 
activities related to real estate.

Description 2023 2024
Various purchases 148.278,00 146.283,35

of which    

Advertising material 3.367,41 11.937,67

Various materials (stationery, cleaning) 4.780,00 8.006,06

     

Materials for maintenance and repairs 35.590,47 29.788,22

     

Goods for resale 0 2.629,83

     

Goods under 516 29.219,32 17.078,34

     

Fuel 6.683,34 5.173,41

     

Purchases for events 30.868,26 63.366,95

     

Cost of labor 174.710,45 202.825,74

Div. financial management charges and taxes 70.669,38 31.245,68

Costs for services and rentals 514.975,33 633.995,53

of which    

  Maintenance: 35.590,47 62.591,02

    Maintenance of cars 9.161,99 5.659,16

    Maintenance on own assets 26.428,48 56.391,86

  UBI project costs 50.821,00 185.227,16

     

  Collaborations: 124.058,77 117.552,59

    Consultancy (commercial, labor and rev. consultancy) 21.630,77 31.481,16

     

    Professional and technical services (plumber, electrician, etc.) 35.013,74 12.698,62

     

    Project collaborators (cleaning, grass cutting, etc.) 44.006,45 43.446,25

     

Description 2023 2024

    UBI professionals 23.407,81 38.355,56

  Heating, Water, Electricity, Telephone: 52.386,61 60.950,26
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Description 2023 2024
    Telephone/internet charges 5.755,43 8.907,40

     

    Electricity 18.156,81 14.430,81

     

    Water 11.582,39 19.221,48

     

    Heating 16.891,98 18.390,57

     

  Insurance 17.230,65 18.259,05

     

  Postal and bank charges 11.647,77 11.106,64

     

  Books and prints 36.637,92 10.804,39

     

  Other services 25.871,24  

  Rentals and licenses 27.347,63 28.685,54

     

  Contributions to IDC and LING 126.788,87 147.045,00

  Merirooms 6.594,40 5.306,52

     

   Taxes 11.717,00 11.957,36  

   

Bank commissions and financial charges 4.125,00 6.193,24

     

Initial inventory of goods 12.694,00 9.285,00

     

Other expenses 3.809,00 36.130,09

     

BUDGET FOR THE 2025 FINANCIAL YEAR
On 08/12/2024, the shareholders’ meeting approved the Budget for the financial year 2025. 
Below we report what was approved, varying only the item of the UBI Contribution on account 
of management, which at the time of the resolution was estimated on the expenses for the fi-
nancial year 2023. This is because as of December 2024, the UBI had not yet published 
the Call for Proposals to cover expenses for the 2023 financial year. In February, following the 
publication of the Call for Proposals, Merigar applied and on 17/4/2025 the UBI disbursed 
the amount of Euro 372,024.00, which for this year covers 70 % of the costs proposed in 
the Call for Proposals of 571,422.37. Finally, starting from a situation as at 30/4/2025, we 
would like to show the trend during 2025 of the assumptions underlying the approved budget. 
We would like to point out that the first four months of the year, although it represents a signif-
icant period, does not contain data on significant events such as, for example, the retreat and 
all summer course activity and can therefore be considered as a rough indicator of the trend. 
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Costs  Bilancio al 
30/04/2025 

 Projection to 
31/12/2025 

 Budget 
2025  Variations Revenues

 Projection 
to 

31/12/2025 

 Budget 
2025  Variations 

                  -           4.976 
Manutenzioni ordinarie e straord. 27.906          147.685        200.000     147.685 Ricavi da attività immobiliare 5.859       17.578      25.000      -7.422 
Spese amm.ve e gestione Gar 62.948          306.557        320.000     306.557 Vendita libri 2.679       8.036       19.000      -10.965 
Contributi a idc e ling 116.637        200.000        130.000     200.000 Vendita gadget Maco -           6.000       6.000        0
Costo del lavoro 72.381          217.142        220.000     217.142 Tessere Soci 212.411    250.000    240.000     10.000
Costi progetti UBI 50.733          50.733          -            50.733 Contributi UBI c/gestione 372.024    372.024    270.000     102.024
Vendita libri 2.173            6.518            20.000      6.518 Contributi Ubi prog. Immob. e Mirror 31.336      31.366      -            31.366
Progetti nuovi -                80.000          80.000      80.000 Altri ricavi 466          1.398       -            1.398
Ammortamenti -                15.000          15.000      15.000 Ricavi finanziari 35.000      -35.000 

Contributi ritiri -           200.000    200.000     0
Contributi corsi 27.792      83.375      100.000     -16.626 
Contributi,donazioni,cinerario 28.489      85.468      -            85.468
Attività commerciale -           -           40.000      -40.000 

50.000      

Totale Costi 332.778        1.023.635      985.000     1.023.635 Totale Ricavi 686.031    1.055.245 985.000     

APPENDIX RELATIONSHIP WITH UBI
This section is intended to provide an overview of all ongoing and to-be-launched projects and the 
overall relationship with the UBI. In 2024 the Call for Proposals covering management expenses 
remained at 80 % of the reported costs. Below is a table summarising how the Call for Propos-
als covering operating expenses has been managed over the last three years, followed by an 
overview of approved projects divided into three sections: Projects submitted in previous years 
and completed in 2024, Projects submitted in 2023 and under implementation in 2024 
Projects submitted in 2025 and under approval. Also in 2025, UBI restricted the possibility of 
participation in the calls for tenders by limiting all those who participated in the so-called Real Es-
tate call to submitting a single call if by also participating in the Call for Proposals the sum of the 
contributions requested exceeded the amount of 450,000 euro. In 2025 the Real Estate project 
presented is related to the restructuring of the computer network infrastructure for the improve-
ment of communications and data management inside the Gar and outside the Gar the title of the 
project is ‘The Sound on the Net’ and is currently being evaluated by the UBI. Therefore, this 
year too, we were forced, despite ourselves, to forgo the possibility of submitting further projects.

CALL FOR OPERATING EXPENSES

In 2025, a request was submitted for coverage of expenses from the costs chargeable in the finan-
cial year 2023 amounting to euro 561,422.27, with respect to which the UBI resolved to reduce 
the coverage from 80% to 70% for an amount of euro 372,024.00. Below is a summary table that 
highlights the exceptional nature of disbursements for the three-year period 2020-2022 linked to 
pandemic events. It must be borne in mind that the request for funds can be made for the costs in-
curred expressed in the last approved budget; therefore, at the date of publication of the Call, which 
usually occurs within the first quarter of the year, the costs for which coverage is requested are those 
highlighted in the budget approved within the month of June of the previous year, therefore relating 
to approximately two years earlier.

Balance sheets approved 2020 2021 2022 2023

Costs from Required Budgets 494.265,77 393.618,49 377.122,75 561.422,27

Costs from Unapprov. Budgets 147.488,00 40.158,64 25.604,45 39.958,00

Disbursement Year 2022 2023 2024 2025

Contribution disbursed 346.777,72 314.098,52 281.214,64 372.024,00

Coverage rate 70,16 % 79,79 % 74,57 % 71,34 %
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PROJECTS SUBMITTED ON 2023 
CALLS CONCLUDED IN 2024

We Are One: From the Illusion of a Separate Self to the Awareness of an Interconnected Self
Call for proposals 2023 - in partnership with Asia 
Project Theme

The aim of this project is to work on the sense of identity, especially of the younger generation, by 
stimulating different and inclusive ways of perceiving others and the world, mitigating the sense 
of separation and isolation. To conclude, a series of activities aimed at students and teachers in 
primary and secondary schools and civil society in Rome and province and the Amiata area have 
been developed, which aim to change the perception of ourselves as isolated individuals and 
to consider ourselves part of a deeply interconnected system. The project was approved in May 
2023 and at the same time we collected the first tranche amounting to 11,970.05 euros. The 
start of the project took place in September 2023 at 12/31/2024 we received 10,640.04 and 
ended in August 2024.

Project value UBI Partner
%

Partner 
contribution

Share MW          Share 
partner

Limit for 
realization

57.020,58 39.900,18 ASIA 30% 4.760,00 12.360,50 Aug-2024

The Digital Mirror
Call for proposals 2023
Project Theme

With this project, Merigar wants to expand its resources and means of communication, enhancing 
the communication and dissemination of the “Mirror”, renewing its technical and multimedia 
aspects, improving its usability, the collection and systematization of its contents, and strengthening 
the professional skills of the human resources involved in order to be able to disseminate the 
principles of the Dzogchen tradition in an increasingly adequate and efficient manner. Proper 
and as widespread as possible dissemination, and consequent archiving, of these principles 
would enable an ever-widening national and international audience to come into contact with 
this valuable teaching, contributing on a larger scale to bring more awareness and compassion 
to society. The project was approved in May 2023, and at the same time we collected the first 
installment of 11,932.20 euros. The project started in October 2023 and during 2024 following 
interim reporting we received 11,932.20 euros and ended as per the extension requested and 
approved in March 2025.

Project 
value UBI Partner

%
Partner 

contribution
Share MW          Share 

partner
Limit for 

realization

56.894,00 39.774,00 30% 17.120,00 --- Aug-2024
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PROJECT SUBMITTED ON BANDI 2024 AND APPROVED
Clean Energy for Merigar
Call for tenders 2024
Project Theme

The ‘Clean Energy for Merigar’ project aims to realise two photovoltaic plants equipped with 
an energy storage system using batteries. The construction of two photovoltaic plants with storage 
batteries will enable us to meet our energy needs, significantly reducing our dependence on fos-
sil fuels and our long-term energy costs. These systems will supply energy to the Yellow House, 
the Gönpa and the Zikhang (Mandala Hall and Library). In addition, the project envisages the 
installation of heating and cooling systems based on heat pumps, powered by the clean energy 
produced by photovoltaic panels, for our places of worship, The Great Temple of Contempla-
tion and the Zikhang (Mandala Hall and Library). In addition, making it possible to use the 
Temple of Great Contemplation even during the winter months will give all users the opportunity 
to fully benefit from this spiritual place without incurring high costs. In addition, maintaining a 
constant temperature inside the Gönpa will contribute to the preservation of the precious paint-
ings that decorate the entire temple.
This project will have a positive impact on the environment, contributing to the fight against cli-
mate change and the reduction of greenhouse gas emissions. From an economic point of view, it 
will allow significant savings over the life cycle of the photovo.

Project 
value

UBI 
Contribution

%
co-financing MW share Project start Limit for the

realization

195.847,00 156.677,60 20% 39.169,40 01/5/2024 31/12/2024

During 2024 we received a first advance payment of 47,328.00 and in early 2025 we received 
the full balance. During the year a budget variation was requested and approved for total project 
cost € 241,501.19 for extraordinary roof renovation. The extra funds were taken from the “project 
fund” approved in the last budget.

PROJECTS SUBMITTED IN 2025 
AND IN THE APPROVAL PHASE
Sound on the Net

The project was developed from the consideration that sound in Dzogchen teaching is a funda-
mental element. The master’s oral teachings and Direct Transmission are central practices that 
require high sound quality to clearly convey the profound meaning of the teaching. The renova-
tion of the physical infrastructure and the use of the “DANTE” system, which is a professional 
technology that enables digital audio transmission with almost zero latency and very high quality 
will ensure that practitioners, whether present in Merigar or connected remotely, can receive the 
teachings faithfully and immediately. It will also enable digital management of networked devices 
that will make management easier and more cost-effective. The intervention is not only technical: 
it is a concrete contribution to the mission of the call, which promotes the spread of the Dharma. 
Therefore, the project was developed in coherence with the aims of the Bando 8 per 1000 pub-
lished by the Italian Buddhist Union. 
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To create an integrated network, computer and audio-visual system to improve the organisation of 
the centre, facilitate the reception of participants and enhance practice and study activities.

Project value UBI 
Contribution

%
co-financing MW share Project start Limit for the

realization

105.516,29 73.861,40 20% 31.654,89 01/5/2025 31/12/2025
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RED GAKYIL REPORT 2024/2025

Dear Community Members,

It is with great satisfaction and in a spirit of service that we present the report on the activities 
carried out by the Red Gakyil over the past year. This has been a period of intense work and sig-
nificant achievements, marked by important progress towards sustainability, the care of our envi-
ronment, and the continuous improvement of Merigar’s infrastructures. Our constant commitment 
is aimed at ensuring that Merigar remains a welcoming, functional, and safe place for the entire 
Community.

A FUTURE OF CLEAN ENERGY: 
THE PHOTOVOLTAIC AND HEAT PUMP PROJECT

The “Clean Energy for Merigar” project represents the most significant intervention of this year, 
a true leap forward towards energy autonomy and environmental sustainability. This ambitious 
goal was achieved thanks to the fundamental support of the Italian Buddhist Union (UBI), to whom 
we express our deepest gratitude for believing in our vision and for the essential contribution that 
made this transformation possible.

Aware of the need to reduce our dependence on fossil fuels and to improve the efficiency of 
our structures, we embarked on a path that led to the installation of two photovoltaic systems 
of 17.80 kWp each, equipped with 40.5 kWh storage systems. These systems, aesthetically 
integrated into the roofs of the Yellow House and the Zi House, ensure a constant energy supply, 
drastically reducing dependence on the national grid and allowing us to manage demand peaks, 
providing continuity even in the event of blackouts.

Complementing the panel installation, extraordinary maintenance was carried out on the roofs of 
both structures. At the Zi House, deteriorated materials were replaced with more resistant cement 
tiles, a waterproof tarred paper was applied, roof ridges were redone, and copper coverings were 
installed on the wooden beams to increase their durability. We also repaired the gutters and 
installed safety lines, essential for future maintenance. Similar interventions, such as the redoing 
of ridges and the application of tarred paper, were also carried out at the Yellow House.

In parallel, new high-efficiency heat pumps were installed at the Gönpa and the Zi House, re-
placing the old fossil fuel combustion systems. Thanks to a remote management system, our Geko 
can program heating according to the specific needs of various activities, ensuring optimal com-
fort for each of them. At the Gönpa, the system was enhanced with the replacement of all fan coils 
and the addition of two units for more uniform heat distribution, now also offering the possibility 
of cooling the environments during the summer.

We are excited to announce that, in the last three months, Merigar has been completely 
energy self-sufficient, both for electricity and for heating and cooling, even selling excess 
energy back to the grid. This not only translates into significant economic savings but also 
strengthens our commitment to a more sustainable future, allowing the Gönpa to be used more 
frequently even in the winter months and contributing to the preservation of its precious paintings 
and wooden structures.
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CARE OF THE TERRITORY AND CONSTANT MAINTENANCE

Maintaining Merigar’s vast territory is a constant and demanding commitment, but one that we 
always manage to fulfill with dedication. This year, two significant areas were cleaned: the land 
below the Mandala Hall and the road leading to Gadeling, the latter cleared of brush for three 
meters on each side, continuing the usual ordinary maintenance of the structures. In addition, the 
grove between the Gönpa and the bathrooms, along the Path of Awareness, was cleaned. As for 
the flowers and gardens, we have done our best to beautify Merigar, and from April to October, 
a part-time gardener was hired to care for our green spaces.

CARE OF THE STUPAS AND NEW PATHS

As every year, we have paid great attention to the care of our Stupas. The Great Stupa of Enlight-
enment was repainted with the help of Dynamic Space of the Elements, and we are happy to an-
nounce the addition of the Longsal symbol in the upper niche, cast in aluminum and then gilded. 
The Small Stupa of Enlightenment was also repainted, and the Stupa of Victory was cleaned with 
pressurized water.

We also created a new panoramic path that starts from the statue of Adzom Drugpa and connects 
to the Longsal square, passing through the hill behind the Info Point. This path offers new perspec-
tives and a richer experience for our visitors.

STRUCTURAL IMPROVEMENTS AND SAFETY

The Red Gakyil has continued its commitment to improving the overall safety of Merigar. In ad-
dition to the interventions on the roofs with the installation of safety lines, the old and deteriorated 
back doors of the kitchen were replaced with new doors equipped with emergency exit systems 
with panic handles.

Given the increasing number of visitors to Merigar, new and comprehensive signage has been 
created, with visible and resistant signs, to indicate all structures and paths within the Gar, facili-
tating orientation and the experience of all.

In the garden behind the Yellow House, a stone wall was built to separate the road from the 
garden, better containing the soil, preventing improper parking, and creating a new space to sit 
and enjoy the view.

During the winter, we carried out surveys of the exterior of the Gönpa with the architect to order 
a custom-made tent. Once installed, this tent will shelter retreat participants from rain and sun, 
offering a more comfortable and protected outdoor environment.

MERIGAR NETWORK UPDATE

A major effort has been undertaken to revamp Merigar’s network, a project that is still ongoing 
and of vital importance for the center’s connectivity. A new excavation for fiber optics has been 
carried out, which will bring a new line from the Yellow House to the Gönpa. In this excavation, 
a new water pipe, a new corrugated pipe for electricity, and manholes for eventual future lighting 
of the entire section in question have also been prepared.
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MACO – MUSEUM OF ORIENTAL ART AND CULTURE: 
ACTIVITIES AND FUTURE PROSPECTS

MACO continues to strengthen its position as a center of excellence for Oriental culture and art, 
attracting a growing number of visitors. In the past year, we celebrated a significant milestone 
with over 30,000 total visitors, demonstrating continuous growth. We estimate that each year 
the number of visitors increases by approximately 20%, testifying to the growing interest in the 
museum and the Namkhai collection.

Looking to the future, we are actively preparing to celebrate the tenth anniversary of MACO in 
2026. This important milestone will be accompanied by several improvement projects, including 
the restoration of the external courtyard. Above all, for this significant occasion, we intend to cre-
ate a complete catalog of the Namkhai Collection, a valuable tool that does not yet exist and 
which will allow us to enhance and make fully accessible our extraordinary artistic and cultural 
heritage.

CONCLUSION

The challenges and opportunities that Merigar presents require constant commitment and a long-
term vision. The Red Gakyil is committed to continuing its work with the same dedication and 
proactivity, relying on the support and collaboration of the entire Community to ensure that Mer-
igar can prosper as a place of practice, study, and encounter, increasingly in harmony with the 
surrounding environment.
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